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Note : )  Attempt total six questions. Question No. 1(Objective type) is

1.

compulsory. From the remaining questions attempt any five.
Dol B: U §A DIV 997 7% 1 (TS YBR PT)
arfrard 81 9 weAl ¥ @ ol uig @ g Hifd)

i) Incaseofany doubtor dispute, the English version question
should be treated as final.

fooeft ff PR & ey srver faare Y R o el wT %
beT &1 AT gFT ST

Choose the correct answer. 2 each
el IR BT gIF HfT|
) The of initiation phase is to examine the feasibility of the
project. \ o
(a) Idea (b) Goal
(c) Time : (d) None of the above
HRNH == T IR & Sagriar &) g e 2
(&) faR (@) oteg )
() w7 (%) SWied § § 1% 7
1) expenses are directly related to the project management

schedule.

- (@) Preoperative expenses

(b) Contingency expenses
(¢) Technical Know-how and Engineering Fees -
(d) None of the mentioned
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g Y aRGISET EUe R 3§ e g
(31) yd URETeH <
(3) 3t g
() Teht SR SR golFrRIRT e
(c) Sfeefen o 4 P &
). The period during which the completed product is used
and maintained in service for its intended purpose.
(a) Implementation (b) Termination
(c) Operation (d) Allofthe above
s fra ERF R SUTg @ ITANT e e &
IR SV IS 3OPa I B forT [ar # @1 A B
Cokauisnyl (3) =R
() T (g) SRIEa T4t
iv) The working capital requirement consists of the following.
(a) Rawmaterial
(b) Stocks of goods in process
(c) Stocks of finished goods
(d) Allofthe above
Frieier guft &t amaeumar § FrfaRad afer &l
(31) Tt 91 () uftpar & 71 @ WD
(F) TR 71 o Tw (§) SRIEd JHl
v)  PERT uses network analysis is used to determine
(a) Manpower requirement
(b) Materials and machinery
(¢) Capital requirement
(d) Allofthe above
PERT ~ead R @1 Suaim a8 FuiRa &= & forg sl
gl
(ar) SeafeRs &t angegenar(9) FrEll IR HeftT
(@) Goft At smmezem  (]) SoRiad wHt
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Define the term project management. 2
RIS T g B AR |

Define project life Cycle. 4
qRESHT Siae agh B aRTIRE )

Explain about working capital requirement and its financing. 6

Frighte goft &1 ageEmar iR SEd R & IR H TSy

Define market analysis and demand analysis. .2
TR fiemor ek =i fgeiyor o ol @)

Describe the need for demand forecasting. 4
qi gt B SaeIndT BT aue |

Describe about pre-operative expenses. 6

qd-EaTe @ & R H FdEgl

Define cost of project. 2
gfareT &t @ Fuffa el
Discuss.about generation and screening of project ideas. 4

gRaeFT Rt & g AR ST & ar F T8t |
Explain UNIDO approach for social cost benefit analysis. 6

R AR @ ey & I UNIDO gRepior &t qui
=

Define projected cash flow statement. 2
I Fendt vaTg Rt @ aRAfE x|

Brief about different means of financing. 4
v & Rfter |UAT & IR F [faH SHeR! TSt
Explain projected balance sheet. 6

I e offe & @wan &R
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6. a) Define pay-back period.
I S B AR W
b)  Discuss about accounting rate of return.
e Red & & IR ¥ =@t ax|
¢) Describe net present value.

€ 949 T BT quiF |

7. a) Define critical path in network analysis..
Acad feeme ¥ ggeaql g @ gy el
b) Describe about total float and free float in network analysis.
ead faeeur § For wae 3R W Felie & AR § quiF e
c) Describe about the framework of CPM and PERT.
CPM 3R PERT & & & aR ¥ Fasql

8. a) Drawdummy activity in network analysis.
e faeetsor § st afifafy semgu
b) Explain cost of capital.

gSit &l ST HHHATST
c) Describe benefit cost ratio.

T TR U T Jui |

ol TP
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