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Chemical Engineering/Civil Engineering/Computer
Science Engineering/Construction Technology &
Management/Electrical Engineering/Information

Technology/Production Engineering
Scheme OCBC 2022

PROJECT MANAGEMENT
Time: Three Hours Maximum Marks : 70
Note : I Attempttotalserquesrions. euestionNo.I (objectivetype) is

compulsory. From the remaining questions attempt any Jive.
g'iT tr: qaq E-d fr&qr qqq mqilr I (q-{gftE trmT{ oT)
3rffi tr eTE qaq) C r) A-6 qiq o) 56 fi&rr

ii) In case of any doubt or dispute, the English version question
should be treated as final.

fuq]} ql mR S rita eierqT fr-alq ft fr}rfr d erffi qrqr fi
qeq 6) Grfrq qriT qrtmr

1. Choose the correct answer. 2 each
e-fr udi o1 qsq fifrqr
D The_of initiationphase is to examine the feasibiligz ofthe

project.

(a) Idea @) Goal
(c) Time (d) None ofthe above
sT{Fr6 lrui 6r qRpi-s,qT m} qq-6rd.dT fi qrq orfl tr
(sr) ft-qri (e) ars
(e) urq (q) wtn ii t hX c-&

D 
-.--expenses 

are directly relatedto the projectmanagement
schedule.

(a) Preoperativeexpenses
(b) Contingencyexpenses
(c) Technical Know-how and Engineering Fees .

(d) None ofthe mentioned
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qq {ftd cRst-s-rT qEiw mTd-mq s\ {.iftrf, tt
(sT) f,d qkerc-q Eqq

(e) 3Trm.Rrf, qq

(q) ilm-Sfr urr-mTtr eir ifrFrufrr go.
(q) sffi.d fr i\ ot{ T&

iii) The _ period during which the completed product is used

and maintained in service for its intended purpose.

(a) irnplementation (b) Termination

(c) Operation (d) All ofthe above

.ir"rs,H#ffixfl#*HqrnTt
(e+) orqlqq-r' (e) qqrfr

(q) dqrdc 1q) Bq-t-ffi q''T1

tO The working capital requirement consists ofthe following'

(a) Rawmaterial

(b) Stocks ofgoods inProcess

(c) Stocksoffinishedgoods

(d) All ofthe above

ardefl-d x-fr fr or-qQq?FcrT q FIErfufuH ,nq6 f;r

(e+) enzqr qra (e) qfrsT fr qra oi do
(s) dqx qq a'r ff5 (E) Bqit-ffi q"'fi

v) PERT uses network analysis is used to determine

(a) Manpowerrequirement

(b) Materialsandmachinery

(c) Capitalrequirement

(d) All ofthe above

pERf ffi Eedsrr mT wrqiT {6 frrrtR-f, o{i il ftS mror

tr
(sr) werfu fr 3n-oqqonl(q) erqrfr ei-{ qeft+$

(r+) trfr fi eilseq"qtdT (q) Bqi-ffi sql
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2. a) Definethetermprojectmanagement. 2

qMqqT q-qLH ar< d q"fuilfrd otl
b) Define project life CYcle . 4

qfirdqET fi+q {tr E\ qfuilR-d oil
c) Explain about working capital requirement and its financing. 6

ordefi-d tGft fr 3il-qQrla-d'I 3fri B-€"h ffiqq il eTt d e-ilEql

3. a) Definemarketanalysisanddemandanalysis. 2

erw{ fteaqq eflr qiq freAqq o1 qfuiifr-o ott
b) Describe the need for demand forecasting . 4

qirT Xf3q.lq fr enqezrmET or qutq 6tr

c) Describe about pre-operative expenses. 6

f,d-q-qrd-{ qq il 
",1 

d vor{\r

4. a) Define costofproject. 2

qRuYs-qT fr arrro fttdft-d mtr

b) Discuss.about generation and screening of project ideas. 4

qRsYq-rT ffit * q* 3ik ffiFrr * elt { a-ef oitt

c) Explain LINIDO approach for social cost benefit analysis. 6

qTqlfr-fi dIttEI EIIT fteeq"r b ft\ LTNIDO gfrdnT o.I qnh
--.\,ch( I

5. a) Defineprojectedcashflowstatement.

GrJqIfu ;rofr nqre fuT C qRrrRd mtl

b) Briefabout different means of financing.

ffiq fi frftq ffir+i * eTt q fifArH -{n-+Tfr qnrcql

c) Explainprojectedbalancesheet.

q-JflRtr t.d-s efu fr qrsr mir
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6. a) Define pay-backperiod.

Strdr{ c{-qfi{ o} qRqrR-d otl
b) Discuss about accounting rate of retum.

d-siq-{ ftr{ q{ b ett d e-st mtr

c) Describe net present value.

gq zrdqTr {q or aufq ot'

7 . a) Define critical path in network analysis. 2

ffi fradsq { q-d-iq$ cer o\ qfu{R-fl zntt

b) Describe about total float and free float in nehvork analysis. 4

ffi fredsnl t g,oT rdid ati fr c-dt-c b eTt { qutc sir
c) Describe about the framework of CPM and PERT. 6

CPM 3t{ PERT } cTt } eTt d qnrgqr

8. a) Drawdummy activity innetworkanalysis.

ffi freasrr q sq1 qftfrft{ qflE\r

b) Explaincostofcapital.

trfr fr arrTd qqe'rE\i

c) Describe benefit cost ratio.

an{ d'r{a 3r-Jwd 6T qrh 4tl

4

-€r<e>. F+<r-
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