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PROJECT MANAGEMENT
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Note: (i) Attempt total six questions. Question No. 1 (Objective
type) is compulsory. From the remaining questions
attempt any five.

T B U T P T HHIS 1 (T[T THR)
et &1 9w § & 5l dra @ 9o &l AR

(i) In case of any doubt or dispute, English version
question should be treated as final. ‘
fooat oY T o faare o ferfa & 3ireT Twaor & oo
@Y 3t T SR h

1. Choose the correct answer. 2 each
R IR BT T DT
(i) Which of the following is a valid way of evaluating the
financial feasibility of a project?
(a) Return on investment
(b) Net present value

(¢) Internal rate of return
(d) All of the above
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12]
forail aRdeTT &t foxiia agriar &1 qedid R &l
B a1 K der &7
(a) 391 wR ufawa
(b) Y& TAHH &I
(c) 3raRs wfawe X
(d) IRIH TH
(1) Means of finances available are
(a) Share capital (b) Debenture capital
(¢) Both(a) and (b) (d) None of the mentioned
Sy foa & anes &
(a) RGN (b) feder gait
(©) (@3R@maA (@) SftEad I e T

(iii) The following components on the financial side of the

balance sheet are called capital components

(a) Equity (b) Preference
(¢) Debt (d) All of the above
i e & foxig wer w Frafafiad gedl & 4o oo
&ET ST &
(a) siFac (b) &Far
(c) Ol (d) IRRH T
(iv) The main constraint of a project is
(a) Profitability (b) Cost and time

(¢) Resource required (d) Calendar dates
fos=Tt uRaemT W g aren &
(a) TTHYET (b) @G IR T
(c) 3MEUd FareH (d) oheex fafat

(v) PERT uses network analysis is used to determine

(a) Manpower requirement
(b) Materials and machinery
(c) Capital requirement

(d) All of the above
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PERT Acad fqeemor &1 3uam g8 FefRa o= % fw
IRT &
(a) IIRIRD & el
(b) IR 3R FIERY
(c) Uit B ST
(d) 3IWRIB T

(a) Classify the project in project management
aRATST sEe § aRASHT @ aviigpa )|

(b) Describe the different steps involved in project
management. 4
yRETSHT gee # enfae ffte wxoit &1 aofs x|

(¢) Explain about project life cycle. 6

URATSHT STa Teh & TR + 0]

(a) Define net present value 2
% IdH T @1 R 3

(b) Describe methods of demand forecasting 4
AT gai g & alie! &1 guie &R |

(¢) Aproject requires an initial outlay of Rs. 9000, will have
cash inflows of Rs. 3000 in year 1, Rs. 4000 in year 2 and
Rs. 6000 in year 3. The discounted rate is 8% per annum.
Calculate Net Present Value.

%qﬁﬁaw%%ugooowasmﬁﬁmﬁ
AeaHat €, 9§ 1§ 3000 ¥, aF 2 F 4000 T 3K
aésﬁaooomﬁa%aaﬁmﬁst{caeo/oq%aé
2| T a9 Heg &Y o7 Y|

|99

b2

4. (a) Define the role of functional manager.

BIATHS Yae® B YfHeT B TRefa x|

(b) Describe the criteria for a good forecasting method. 4
b 378 qaTgHH USfT & AMEE o aui o) |

(c) Discuss about technical analysis in project
management. 6

URENST Fee § ag-ie fagemor & aR § T=t o)
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(b)

(c)

(b)

(c)

(b)

(c)

8. (a)

(b)

()

[4]

Define ideation in project management. 2
yRars e § R @1 aRwivg ax|
Brief about ‘Conduct of market survey’. 4

"STHAR GH&T0T 3 T B R § Tl FTHER! $BI qui
ioxd

Explain in detail the procedure of idea generation. 6
TR go @ uighan @ TR § FHeAET |

Define shadow pricing : 2
B e e o oRvifvd @]

Explain rational for social cost benefit analysis 4

TS emTa e feaivuT & foit e o THERe|
Write a short note on Little-Mirrless method (L-M
Approach.) 6

fie-frce Jfr  (ea-ww gfesion) W ve wia
et fag|

Define term loan. 2
TH o @t aReia &R

Describe projected balance sheet. 4
s & g 1 avf ot |

Write down the difference between CPM and PERT. 6
e 3R PEIRE & T 3R fefae] ..

Define total float in network analysis. 2
Jcab fagemor # o g 1 ARHINT R |

Write a short note on internal rate of return. 4
AR ufiee X R Ue Sied fomon ford|

Describe cost of project in detail 6
gAY & o @1 fRaR & 9o R |

T
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