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Fourth Semester
Mechanical Engineering/R.A.C./Production Engineering
Fifth Semester
Plastic Technology (501)
Sixth Semester
P.T.D.C. Mechanical Engineering

Scheme July 2008
INDUSTRIAL MANAGEMENT
Time : Three Hours Maximum Marks : 100
Note : §) Attemptany five questions.
fgl ata ueT g Hifdm

) Incase of any doubt or dispute, the English version question
should be treated as final.

fortT ot PR & g oreraT farg B RURT F ofch oo &
T BN S AF R
1. a) WhyManagementis called art and science? Explain. 3
Y Bl &5 & B T drd &2 qHeE
b)  Whatis the basic approach of scientific management? Explain. 3

deep T9Y &Y gl sruRon/ g Far E? wEeEd|

¢) State and explain functions of management (at least six). 6
TN & BRIf BT AT (B A PH )

d) Explain various types of models with examples under system
thinking, 8
oneft e & ida o arer R Afse @) SorRw wRd
AT |

2. a) Definefollowing. 3
1)  Value 1) Value analysis
)  Valueengineering
aRuTiYT @R |
DI S i) oo e
i) Tqeg IS
b)  Explain stock turn over ratio with an example. 3

wCIH pI-fIPd ST P TP ISR B AT GHI|
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d)

b)

d)

4. a)

Define following.

i)  Materials Management i) Inventory -

i) Economic ordered quantity

= @1 afenfia @)

) 9l ey i) sl
i) enfdfe smefera AT

Explain various type of store records.

fAfs UBR & HeRr fieiEl & FHsTs

Classify production processes.

JreT WehAl BT FHR HIfSRT |

State the significance of production planning and control. 3

Icqed Ao ©d Eer & Hgtd bl Aqd |

State main characteristics of job order production.

S SR Saare & g et /e @1 faRed
Draw the Gantt chart for making a chair. The details of activities
are as under. Calculate minimum project completiontime. 8

Activity Duration
i)  Makedimensional sketchof parts 02 days
i) Makelegs 02 days
i) Make seat 02 days
iv) Make back 03 days
v)  Assemble parts 02 days

T it 7 2q e ard/aR a1 e 5 PRl &g uifed A
S arelt fhal vd S ARy AR R 9 A @ o are

g ot S| HIE

fpar |qHg
) ot srggat & g EE 02 &=
iy g F R T 02 f&
iy i e s - 02 &=
iv) gt & die g 03 =&
v) gt & off aidw e 02 f&=

Explain the need of project planning .

gRASHT e 6 argegddr B IHHR |
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b)

d)

b)

c)

d)

b)

(3]

List various fields of applications of Network Technique. 3

fopa ST A 2

Compare between PERT and CPM. 6

Ao @ o H gaTr HiR

Following table shows activities and their duration in days for asmall

engineering project. Draw Network and Mark critical path. 8

(feAf &) o1 gl 81 Aead s9IQ @ wH Uy T B
Activity Time (in days)

e wg (Rt )

1-2 04

2-3 06

2-4 04

3-5 05

4-5 03

5-6 03

Differentiate between selection and recruitment. 5
g (G Wl H 3R TE P
Explain various forms of strike. $
g & RS yeRI B FHSY |
Write examples of causes of workers grievances. 5
SfyBl & AY F BRU F IR fARa|
State and explain various types of Training. 5
wRrewr & e deR @ wHHRd |
Explain principle's of organisation (minimum six) 6
Hred & Rigidl & Il (F5 | FH B:)
State and explain style's of leadership. 6
g ¥ s yeR @1 SR
Maximum Z =2x + 5y
ST x<4
y<6
x+y<8
x,y>0
Solve graphically 8
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(4]

AfmaH  Z =2x + Sy

S x < 4

y<6

x+y<8

x,y>0
ThihE A § g

Draw structure of organisation which is suitable for a continuous
process industry. 6
U oFITR de dlet JeNT o Sugad Giod erd &l ¥l fos
CEIE

Explain the role of computer in management. 6
TS T H0RD < BT P ATy |

With the help of diagram, explain A-B-C method of inventory
control also state strategies to be adopted for each category of
materials. 8
for ot g | A-B-C 3¢l sy ffer oy s ey &
Hed o B W 3 ST ST arelt AfY @Y ot ke

8. Write short note on (any four) 4x5=20

. a)
b)
c)
d)
e)
f)

Types of value

System parameter

Functions of Production Planning and Control
Critical ratio scheduling

Old worker

Quality circle

e 7 feuoft faRed (9 aw)

3) & F UDR

g) Wunell & eEuq

q) I FaeH uq o & wrf
3) i IAFIR AT

3)

SURS Sfid
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