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INDUSTRIAL MANAGEMENT

Time: Three Hours Maximum Marks : 100

Note : I Attemptanyfivequestions.

ffi qfu caq 6cT frfrqr
D In case of any doubt or dispute, the English version question

should be treated as fural.

ffi 'fr nors il'€tt ererqr fuqrq fr Firfr fr eiffi qisr }
qec a) eiftq qnr qrtnr

1. a) Why Management is called art and science? Explain. 3
qEieT o) A-flrq qq o-ar qqi zn-ot tz HTflrdt

b) whatisthebasicapproachofscientihcmanagement?Explain. 3
ffio c"ieT ft Ta erqernun/E$oiur ffi tZ qqgp.lr

c) State and explainfunctions of management (at leastsix). 6
eiitr{ } olztr o} qq-flr{n (oq t o-{ E:)

d) Explain various types of models with examples under system
thinking. g

wrfr fiiil{ } Gid'fd oni eT-e frft-{ qiEan d sqr6R i q.trd

sqsrgll

2. a) Definefollowing. 3
I Value D Valueanalysis
D Valueengineering
qfuilR-d otl
D T@ D TaT frqAqnl

D 1u uffift
b) Explain stock tum over ratio with an example . 3

sfo mq-E-oq 3EqTd d To s-qr{qur h r+rp-r r+rgr$t
st20t9t6t29 P.TO.
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c) Deflmefollowing. 6

D MaterialsManagement ii) Inventory

iii) Economic ordered quantity

ftq d qfuTrft-d otl
1 urvfr miu ii) {+-fr
lii) qTRfd eriRra qrx

d) Explainvarious type of store records. 8

ftfus e-4n b qsR 3IFrMi 61 qq-flr$t

3. a) Classify productionprocesses. 3

vflrfl rmii or qrtroaq ftfrrll
b) Statethesignificanceofproductionplanningandcontrol. 3

g_srfi Ftri-q-{ vq ftriaur il rce o\ Hrrr$t
c) State main characteristics ofjob order production. 6

qnc aildr s<vrfl fr gc< frsYsdr3ii/aepii d ftRrir
d) Draw the Gantt chart for making a chair. The details of activities

are as under. Calculate minimum project completion time. 8

Activity Duration

D Makedimensional sketchof parts 02 days

ii) Makelegs
rlD Make seat

19 Make back
v) Assembleparts

4. a) Explaintheneedofprojectplanning.
qRsiqrT Frdqq fr enqeqm-ar ui qq-flgir

st20t9l6t29

s{ S-{ff e-{fi tg tc qrCleTr q-rC q-{E} {q o.d & ffi fr
qd sT"ft ffii gq v{h wru fr<r-gur< tr oq rl oq a'ri qrer

rrqq $ sn ftfrrdr
f*qt

D s".fr crqq-di fr qr{r e-{r-{r

ii) Sqfr fi q-{ eqTqT

D gqfr fr qftd ffiHr
19 gcfr m fto e-{r+r

v) gsfr fr r+S cr{H sf.srT

02 days

02 days
03 days

02 days

{+FI
02 q{
02 E{
02 ff{
03 E{
02 E{

a
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b) List various fields of applications of NetworkTechnique. 3

ffi q-<fr il frFrd 3r-Jqqt\ fr r1d qrrgi qEf g'tr+T sqq),r

ft-qr qr e-odr tr
c) ComparebetweenPERT and CPM. 6

Tft.ft.qq. Tq qd fr gan frffir
d) Following table shows activities and tlreir duration in days for a small

engineeringproject.DrawNetworkandMarkcriticalpath. 8

ftq crTRuft go d& cRqt-qqT fr ffi G s-{t dq-i qra {{qq
(ftdi {l o\ qeffi tr i-c++ e-{rq G r+I sel sn oitr

Actnrty Time(indays)
tuql r+qq (ftd t)
t-2 04
2-3 06
2-4 04
3-5 05
4-5 03

5-6 03

5. a) Differentiatebetweenselectionandrecmitment. 5

q{FI V4 ,T{fi ii eia-< wE oiir
b) Explainvarious forms of strike. 5

E-.sdrd b frft-r c-{ti d Eqe-l{}r

c) Write examples of causes of workers grievances. 5

qft-qii & qdds b onur fi sqrf,iur ftfuir
d) State and explain various types of Training. 5

cfte{ur il Ans !-mrit of sq-s;g};

6. a) Explainprinciple'soforganisation(minimumsix) 6

€rd{ } Rr<rdi zb\ Hq-flEtr (oq t zn-ri E:)

b) State and explain style's of leadership. 6

iil.s b frfr-f, e-oTii d e{flr{$t
c) Ma,rimum Z=2x + 5y

S.T. x<4
y<6

x+y<8
x,y>0

Solvegraphically 8

St10t9t6t29 P.T.O.
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oIfUFoq Z=2x + 5y
' q{fu'x<4

y<6
x+y<8
x,y)0

ilft-fiq frB + Ea otr

7 . a) Draw structure of organisation which is suitable for a continuous

process industry. 6

go'drrtrn Ttri sd sdFr tE Bcg+-f, dqil{ d't or Uq fud
q-qr{dr

b) Explaintheroleofcomputerinmanagement. 6

xiq { fiquro 6 $-+t o} qqsr{tl
c) Withthehelp of diagram, explainA-B-C method of inventory

control also state strategies to be adopted for each category of
materials. 8

fud fr r{Er{frr t e-g-c q<ifr fi?ifl frfu of sqfl-g}r {Trer a
r.fo Ef fr Hiqfi & etq-qt qTi ild frfr oi rft frffir

8. Writeshortnoteon(anyfour) 4x5=20
a) Typesofvalue
b) Systemparameter
c) Functions ofProductionPlanningandControl
d) Criticalratioscheduling
e) Oldworker

0 Qualitycircle
dferg d ftlquft fuM (ot{ ax;
3T) Xe'& non
s) cqrd il' er++q

q) s-srfl Ffiq-{ 9q fuiaur + zFTd

q) mift.6 Gi-gqTd ergg
g) sq-qncr lrfro
H) 5q-{fll qfr

- /^\..^-!
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