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INDUSTRIAL MANAGEMENT

Time: Three Hours Maximum Marks : 100

Note : i) Attemptanyfivequestionsoutofeight.
gE 3il6 d r\ ti-.51 dm qeii o1 w f,frrr

ii) In case of any doubt or dispute, the English version question

should be treated as final.

ffi q1 mr{ b e+d 3rerar fr-qrq fr frirfr d eiffi qqr il
qiq C arfrq fl.Tr qrlmr

1. a) State the relationship between Management, Organisation and

Administration. 3

qdq. €Til{ G qfl-rrq h qea rrqFq 6 qq-fls}r

b) Explainstaffrngfirnctionofmanagement. 3

qdq il {-enqil 6T{ C eqgr-{dr

c) Explain main features and limitations of Decision theory thought

of management. 6

!-qq b Fpfq-frq,. il ft-qR fr gw freWvq o.Mqrrflg$l
d) Explain advantages and limitations of scientffic management. 8

dsrft-f, ytiq il dF{ G ofrqf eqgsir

2. a) Defurefollowing. 3

) System ii) Transferfrmction

iii) Constraints

ftq d qfurTB-d frfr,ir
1 uwral iD 3irriq old
iii) slril(
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b) Explain the methodology of system approach. 6

wrrd cffi fr oT{frf}T d qqflEtl

c) Explain various types of value with a suitable example. 3

B!g+-d sEt{{ur fr rcrq-oi t\ An ror< il T.q @) eqsEll
d) State at least 8 applications ofoperation research. 8

fru erguurl il oq ri oq 3rd ei-gqqYrT frRr$r

3. a) Enlistthefunctionsofproductionplanningandcontrol, 3

s_cqrqq Frq)-q-{ \q FrziTUr b oTd d rnfl+< oir
b) Classify types of production. 3

s-cqr{{ il !-6Tii a1 qrflo-{ur otr
c) Draw and explain symbols used in Gantt chart. 6

i-c ild tf ugero w#i o) e=ilzn{ nrsrg}r
d) A company manufactures a component at a rate of 1000 pieces

per shift. The sale is 2000 pieces per day. The factory works
three shifts per day. Using above data state what kind of
production it is?And why? 8

To drq-fr ffi gfr il s{ qld d 1000 Trr qil-fi t, v{ fr{ d
2000 gd fr frft E)_fr t.iu_fi qo R-q ii I fQrqe d orq osfr tr
wq}.{f, Gtftr-dt t e-ar$ fu w ft-tr !-o.R or sqrfr t efrq rq\z

4. a) Explainspeculativepurchasing.

ggr s€-q 6 qq-flglr

b) Delurefollowing.

I Safety stock

ii) Leadtime

iii) Re-orderpoint

frq o\ qfuilR-d otl
D Urftd qsTq

ii) 3rq rtEltl

iii) gl: elitu Giq

F/2019t6L29 Contd.....

rl-



T

c)

d)

t3l

Compare different inventory models. 6

frFrs rorq fi q-til qirtr fr galr frffir
A storekeepernotices that an itemhas ameandemand of 50uris
per day and fresh stock arrives 5 days after the order is placed.
Determine the buffer stock and re-order level. 8

To d{ filr ffi q-cn s-qh eR q fu-dT t fu vq+ q-qfi qfrRc

50 eo.r{ 3iqnq 3Trqaqo etfr tl r+rp{ 8 qqolrtel ti il s Rq
qK qru tft tr UiRrd'lsTq G g+: enffiro w{ Ekr frffir

5. a)

b)

Explain Fulkerson's rule.

rn-do-{{Fr fiqq c eq-flslr
Definefollowing:

I FloaUslack ii) Dununyactiviqi
iii) Event

frq d qfoiTfr-a fiffir
D q-d}-c/Fd-n ii) Td fuqT

iii) qd{T

c) Following table gives activities and three time estimate for
each activity. Draw network, calculate project duration and
EST/LST/EFT/LFI/TFfFF/IF for each activity. 14

fiq drfu-mT ffi gs v{q d,ri il-d ntr rjq6" nM o)
qqffi tr ffi qrTqi, gd qM-s-fl {+Er HkT frftil-} 94 q-ct-o

frqT il fta-i Esrtsr/EFT/LFT/TF/FF/rF fr rrqil ftfta-dr

Activrty

frqr
Three time estimate

d-q rrqq 3EqTUr

t-2
2-3

2-4

3-5

4-5

5-6
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2

2
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6. a) Write job description for a supewisor in mrchanical wor:kshop. 3

qiB-f, odqnm b griqrqqr t(od qulq ftRilir

b) Whyjob analysis is done. 3

ord ft:dsoT Eq) frqT qr-dr t?
c) Differentiate between strike and lock or-rt. 6

Esdrd d-i ilflqfr d 3rd{ *qe fiffir
d) State at least eight factors which affect job satisfaction. 8

.Fd ITg$ utr qqlild F{i sra oq fr znrr 3Trd oT-go) o) frRr}r

7 . a) Wiite qualities of a good supervisor. 6

qo cr.d Uq{ffiqi il gtr frMr
b) State advantages and limitations of old worker. 6

t'ld srF-f, il erq qq EEM frRsdr

c) Explain various ways and means to reduce resistance to change.

8

qfr+dq il ft-tq o) oq o-{i fi scrq Eqel€}t

8. Writeshoftnoteson(anyfour) 4x5=20

a) Types of organisation b) Types of leadership

c) Justintime d) P-D-C-A cycle

e) Value analysis procedure fl A-B-C analysis

g) Functionofmanagement

fiaE q{ €firn M ftfu-n (oN qrv;

eT) €qil{ } rcT{ q) i{.s } rorR

s{) q-se fl dfi q) fr-S-ql-q am

s) Xa+ ftedsu frfU q) r-fr-q$ fteAs"T

rT) lqq il ol-d
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