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INDUSTRIAL MANAGEMENT
Time : Three Hours Maximum Marks : 100
Note : 1) Attempt any five questions out of eight.
o1 TS | A el el WAl Pl gel il
i) Incase of any doubt or dispute, the English version question
should be treated as final.
foredt ot WP &b Fg et fare &Y AR # oSt wwT &
e 1 S AT STRAT
1. a) Statetherelationship between Management, Organisation and
Administration. 3
TEY, TG W@ JARI & A& g Bl GHSIRY|
b) Explain staffing function of management. 3
TaE & Tt BRf o A
¢) Explain main features and limitations of Decision theory thought
of management. 6
wae & fufg-Rigia & e 6 g A v st aeemsd |
d) Explain advantages and limitations of scientific management. 8
s TeY & oY U9 Bfidl Faesy|
2. a) Defmefollowing. 3
)  System i) Transfer function
)  Constraints
=9 &1 gRwIfta HIfRI
)  womett i) 3R BRI
fiy Qe
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b)

b)

c)

d)

b)

[2]

Explain the methodology of system approach. 6
T agfy @ PRI 1 Fussd

Explain various types of value with a suitable example. 3
QUYFT ISRV D FERIAT I AN TPR & go Bl ATy |
State at least 8 applications of operation research. 8

fohaT e & B A DA NG A fIRad

Enlist the functions of production planning and control. 3
SeurG Fioe W@ frian 3 Bt B wEeg B

Classify types of production. 3
ST F TBRI BT afeor x|

Draw and explain symbols used in Gantt chart. 6

ffe I 4 wad |l D §IaR AHesd|

A company manufactures a component at a rate of 1000 pieces
per shift. The sale is 2000 pieces per day. The factory works
three shifts per day. Using above data state what kind of
production it is? And why? 8

U Ul Rl gof & U el #1000 7 1l 8, t e |
2000 gt &1 fdght 2eft 2 ot vap fom1 | 3 Rive o 17 et &1
SRIFT sl A qaAT2Y [F g {59 YdR o1 Scure & 3k @i ?

Explain speculative purchasing. 3
HET TG P FEA |

Define following. 3
)  Safetystock

i) Leadtime

i) Re-order point

o= @1 g o)

) M HeR

i W aHg

i) I ey fg
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d)

b)

C)

(3]

Compare different inventory models. 6
fAfie gepR & gt Aieed & o B
A store keeper notices that an item has a mean demand of 50 units

per day and fresh stock arrives 5 days after the order is placed.
Determine the buffer stock and re-order level. 8

U@ TR IR fbll Uep gL F TR F et & b 5 aweg o wfefey
50 gopTS SARIC SMEeTD BRI 1 AT B A A o b 5 A
9IS UTH gl g1 JRIET HeR W@ g SR TR s HIRR|

Explain Fulkerson's rule. 3
TR R @ FHed|

Define following: 3
1)  Float/slack i) Dummy activity

i) Event

71 1 ufemfye HiRw
) wale/%w iy T fosar
Following table gives activities and three time estimate for

each activity. Draw network, calculate project duration and
EST/LST/EFT/LFT/TF/FF/IF for each activity. 14

fe anferr fobard v S @ atet W T 9ng @
gafdt €1 egd I8, Por URASHT AU ST HIRR W@ HRE
fo5am & ford EST/LST/EFT/LFT/TF/FF/IE &Y Moy HifR )

Activity Three time estimate
fepar i =T SrgAmT

T, T T,
1-2 3 4 5
2-3 2 5 14
2-4 1 4 7
3-5 2 5 8
4-5 2 2 8
5-6 2 3 4
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6. a) Write job description for a supervisor in mechanical workshop. 3
JQi>ep pHIATEAT & JIRAROR &, B auid forRad)
b) Why job analysis is done. 3
o fqeeivur @ fhar Srar g°?
¢) Differentiate between strike and lock out. 6
gt IR dleEal H R TE B
d) State at least eight factors which affect job satisfaction. 8

Rl TR DI WA B dTel BH F T3NS BRD! BT fIRed |

7. a) Write qualities of a good supervisor. 6
T% 38 JARARSR & o7 iR
b) State advantages and limitations of old worker. 6
Tie e & &9 Td Sl faRked
¢) Explain various ways and means to reduce resistance to change.
8

gRad= & foRIg &1 &9 BT & IIT FHY |

8.  Write short notes on (any four) 4x5=20
a) Typesof organisation b) Types of leadership
c) Justintime d) P-D-C-Acycle
e) Valueanalysisprocedure f) A-B-Canalysis
g2 Function of management

1 W afem feoooht foRed (918 aR)

) TS & UBR q) g &b UBR
H) S g9 TrRA g) dI-S-H-v 9%
3) Teu fasermor fafer %) T-d-f e
) vEY F PR

=" U
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