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FOURTH SEMESTER

MECHANI CAL ENG INEERING/R.A.C./
PRODUCTION ENGINEERING

FIFTH SEMESTER

PLASTTC TECHNOLOGY (501)

SCHEME JULY 2OO8

INDUSTzuAL MANAGEMENT

Time : Three Hours Maximum Marks : 100

Note : (i) Attempt total srx questions. Question No. 1

(Objective type) is compulsory. From the
remaining questions attempt any five.

lFd E: qQ;r 6f, +lr{qt qei mqid, 1 (4afr8
roR {i) srFud tt e}q qaititfr M fr +i
aa +ltqql

(ii) ln case of any doubt or dispute, the english
version question should be treated as final.

ffi fr tr6R t frte qrn kdrq fr1 n{Ifr fr

oifrfr s{Nr h qtq +1 Bifrq qnr wfurt

1. Choose the correct answer: 2 each

Tr& sin zhr ffi{ frfrql
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(2)

i) Follow up is one of the functions of production
planning and control department.It is concemed

with:

(a) Routing (b) Loading

(c) Evaluating (d) Expediting

sdIIFI ad-frfi \d f+ifl frqrrr 6l q6 fid
wfld{ 6rilt tt St-irl TTqq frq Bul t t'
(q)qrrf-Rqf{q (q) +dqn trnul

(q)Tni+,q (q) qfretm nHI

ii) Schematic layout of a factory is an example of :

(a) Iconic model \

(b) Analog model

(c) Mathernatical model

(d) Simulation model

\'6 srqli h frfir{d tqrgu h cqraq t'
(q)qtdk qfsd

(q) frqrcf{r {fed

(q) qFrd 6l fr-gn

(s) nTgAffi m-sn
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iii)

(3)

In A - B - C control technique maximum
attention is given to those items which are :

(a) Surplus

(b) Costly

(c) Perishable

(d) More in demand

BT-E-q fui{q gffi q ffi qtrd tqn sr rEgri
6I TsI 'Trdr t fr'
(Br)oridtt t
(e) qg{q t
(u) qE A r6fr t
(q) sriiffi qf.r q t
Mental condition of a worker is an indicator of
:

(a) Morale (b) Motivation

(c) Frustration (d) Fatigue

m.ffi +1 qnk{ qQrr znr qr+ },

iv)

(u)rfr+a

(q) witrq
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(4)

v) Line organisation is more suitable for :

(a) Mass production

(b).Small scale industry

(c) Co - operative stores

(d) Manufacture of variety of product

tfrq drrd{ sqftfr tt

(sr)srfird uarr il

(q) dt sftil q

(q)rffirft qrsR ii

(s) a,i uf,rq h ssrcq it

2. a) Management is science and art, comment. 6

mitR, fuflr *r aor t, ftqfi +ltqqt

b) Explain atleast six principles of management.
Also display hospital as a system showing all
parameters. 12

mirr t qq t qq 6 frr#rfr] +1 trsrilt sr-flknd

+i Tdfr h w it q.ft ii-ffiit t uPr qef{qt
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3. a)

(s)

Explain various types of production systems.

Also write the characteristics of each type. 9

Erftrd r+R t utsaqn k€q +1 ffiflr{qt r+d +1

Eelsdrql +i fr fr{ilR t frfuqt

Explain Gantt chart in detail with help of an

example.Also write the advantages of Gantt chart
preparation and critical ratio scheduling. 9

ite Eri +1 qa Bn6wr +1 rcr+n t trgrEqt
iie ErC ffiri * Erf\il dr{t +1 ftEq G Dfr*-d
tRr?ii eWiq +1 S rTrrflr{gt

4. a) Explain the cost and value concepts and
different types of values. 6

6r€ \'?i ilq*.+q +1 ffiflr{q G frf\f, r6R +1

tql urgn{qt

b) Explain the objectives and procedures of value
analysis. Write any method of determining the
value in detail its application and limitation.

t2

b)

Eqeqq Hrd

te, frtN Qeq G Efk1 +1 q*nr{ql ilq
+-{i qt ffi trd frf}r +r frHn t

ftilfuq Sqh sqfu G frqrcri 41 S fttuqt
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5. a)

(6)

Compare various inventory models. 6

Frfird Ffct fsffi +1 gdrr frfrqr

The annual consumption of a particular item in
a company is 2000 units costing 10,000/- cost
of 50 orders is Rs 1000/-. If the inventory
interestrate is 10%. Calculate economic ordered
quantity and number of orders. 8

Effi ?iirrtr +1 v+ {+,ri t foq Oa qrffi-+ srd
2ooo {fir{ tt frc+r {fl 6. lo,ooo }1 q{rt
wtqit inr {fl G. 1,000 tr qft Tffi qrq +1 Et

10% A fr gt{d oTrPt{ iil?er d qrdr \q ineqii

+1 fiuqr an *ltqqt

Explain methodology of quality circles. 4

Uor+f,r msd *1 ffidErR +1 uqfrr{qr

Explain the function of personnel departmenl

o

b)

c)

6. a)

iffi'fiq frqrq t ffid +1 trsn{qr

b) Explain the factors affecting the job satisfaction
of workers.
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c)

(71

6ffiit * 6r{ {frq +1 qqrftd fii il-e 6rait
+1 ffiflrsql

Explain the benefits of well planned training
programme. 6

qd frfir+d qRreu +,dfrq t ar{t +1 uqflrgqt

Explain the types of organization. Describe the
line and staff type organization with the help
of line diagram. Also write advantages
disadvantages and application. 9

drrfr t ron {rrflr{gt W{ fr wr+a t arrq

7. a)

Vi erq r6R h dTrc{ +l 4ufi +1frqt gqt drq,

6rR G erJqfrrit +1 fr frfuqt

b) Explain the barrier of a successful
communication. Write different techniques to
overcome them to improve communication.

9

\rd wd} ritff+eq q sTri Erft qrqrefr +1 qrflr{qr

AfYd dtqit +1 S ftfuqt FHh anr FT qrsreil +1

B 6-{ dtqrdr6{ it U,{R fuqr w E6ill tl
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(8)

8. Write short notes on any three of the fbllowing:
6 each

a) Principles of organization

b) Resistance of change

c) Old workers

d) rso - 9000

e) Morale and motivation

f+iftrfud q t ffi fiq qr E qftqi ftfuq,

sr) Ti{r-d{ h fudr<

q) qMq frtq
q) Uui o6qrt

E) wi qs fr - qooo

g) Tfu \'?i s1itllg

-€rG. i@€-
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