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SIXTH SEMESTER

PART TIME DIPLOMA COURSE IN
MECHANICAL & ELECTRICAL ENGINEERING

INDUSTRIAL MANAGEMENT
Time : Three Hours Maximum Marks : 100
Note : (i) Attempt any five questions.

TS Ui U E il

(ii) In case of any doubt or dispute, the English
version question should be treated as final.

T oft TR % GiE St T & Rufa

S AT % WeR & ST JE St
1. a) Explainany three functions of management.
‘ 3
YdeR F &E oF w1 THEEd|
b) Define Responsibility and Authority. 3
SaTEIE W SAYER H uREia HiA
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Enlist ten factors of effective management.

6

T TR % T w2 g
Enlist the four advantages and four disadvantages
of scientific management. 8
IE T F IR Y TF AR arwEd e
Enlist three disadvantages_ of éxc‘ess inventory.

' 3
Tl A A F i et e
Explain various store records. 3
ERERS R Rk E ol
List objectives of value analysis. 6
T fsewo & SRedi # foid
Enlist different types of inventory models and
explain any one. ‘ 8
i = F TrEE
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Enlist the objectives of production planning.

3
SR A & SR # Tieg Al
Enlist different stages of production planning and
control. 3
A
Explain the advantages and disadvantages of
Batch Production. 6
99 T & W T aiEl arenEdl

Show the relation of production planning and
control department with other department.
8

SATEA AN T fEEe R @ o e |
LS PRI ED

Define Free float and Total float regarding
network. 3
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b) Enlist steps involved in PERT technique of
project planning. '3

e Fri 2 o aae % Tl 2 Rl

c) Explain the advantages of manpower planning.
' 6
T 6 T AR

d) Draw the network and calculate EST, EFT, LST,
LFT, total float and free float for activities 2-4
and 4-5 mark critical path for project which has
activities and their duration in days asunder: 8
“eqd 9159 W EST, EFT, LST, LFT 3d Tl Ud
T AT &l 01 R 2-4 T 4-5 3 i
shifcieh U2l 1 29151 Melae it TohaTd T STeht
ey AR 2

Activity Duration Days
e s
1-2 8
2-3 12
3-5 10
2-4 8
4-5
5-6 6
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Enlist the reasons of updating in network. 3

Yeahm § AR 3 FRo A g B
Explain the term job evaluation. 3
HE A B T

Explain the need of Training of employee. 6
FHAMAT < UL F AEARAT B G|
Explain the barriers in communication in
industry. ‘ 8
T H GO H A ATt ey aeesd|

Explain the process of removing Grievance in

workers of industry. 3
TR F ATl A TEAN T FA A R wwE
Enlist six qualities of a supervisor. 3
AR & B: qEWS O Hl Gt B3
Explain different types of leadership. 6
Agd & [N TR A aHEEd|
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Enlist the principles of organization and explain
any three principles. 8

T

Enlist the different types of organization. 3

e & i TRl i T T E
Write a note on need of change. 3
URe 1 Mgl R ol i
Draw a diagram showing line organization.

6
@1 WA T Y uF SwE T
Explain the different reasons for resistance to
change. 8
R & et & Rt wrw
Enlist the models of operation research. 3
foraen SgEe & wiEe A g T
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b) Explain the term waiting line theory. 3
Ycilen Y@ i R queE|

¢) Write a note on simplex method of linéar
programming. ) 6
oA i 3 R Ty w fof fafa

d) Draw block diagramme of computer and explain
its different units. 8

IR F AE UM FEY T oIad B
T B qEEEA|
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