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SIXTH SEMESTER

PART TIME DIPLOMA COURSE IN
MECHANICAL & ELECTRICAL ENGINEERING

INDUSTRIAL MANAGEMENT
Time : Three Hours | Maximum Marks : 100
Note : (i) Attempt any five questions.

H1E qi= U9 & i |

(ii) In case of any doubt or dispute, the English
version question should be treated as final.
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1. a) Explainthe importance of Behavioural Science
in Management. 3
Y€ § AR 45 &l 7Ed daed |
b) Define Responsibility and Authority. 3
T T AERR H IRA S |
c) Differentiate between Management and
Organization. 6
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d)

b)

d)

@

Define Planning, Staffing, Controlling and
Budgeting. 8
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Enlist different types of Purchase Procedure. 3
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Explain the term Inventory. 3
T A W | |

Define Economic Order Qﬁantity (EOQ) and
Lead Time. 6
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Explain A-B-C analysis for inventory control

with the help of Pareto Curve. 8
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Enlist objectives of Production Scheduling. 3
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d)

@

Explain different types of Production Systems.
3
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Differentiate between Cost and Value. 6
AN U A § IR W A |

Draw the symbols used in Gantt Chart giving their
names. : 8
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Explain Dummy activity in a Network. 3
Teash | gd TRAT A EEEEY |
Define Optimistic time and Pessimistic time. 3
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Enlist the works (duties) of Personnel

- Department of an Industrial Organization. 6
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d) Draw the network and caldulate EST, EFT,LST,
LFT total float and free float for activities 2- 3
and 3-5 mark critical path for a project which

has activities and their duration in days as under
8
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Activity Duration Days
et i A
1-2 4
2-3 6
3-5 5
2-4 4
4-5 3
5-6 3
5. a) Define the term Updating in PERT. 3
W quSTET F aRiE Fid |
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b)

c)

d)

d)
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Explain the term Job Analysis. 3
w1 fa9ewor i qHIATY |

Explain in brief the selection process of
employee for any industry. 6

qHIEd |
Differentiate between Strike and Lock-out. 8
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Write a note on morale of worker in industry. 3
FE H FHIRI % Faa R Fierd el fafa |
Enlist six duties of a Supervisor. 3
GUAER & B: FAl Pl GHES Hid |

What is Leadership? Enlist the qualities of
effective leadership. 6
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Explain in brief the different types of
Organization. 8
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d)

(6)

Enlist any three principles of Organization. 3

Write a note on “Resistzince of change”. 3
WA & R W Rl fak |
Draw a diagram showing Functional
Organization. 6
Reeliers 4e 1 9 3 Rl o v e |
Explain the applications of Operation Research.
8
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What are the aims of Operation Research? 3

forToTE SgEE S R 2

Explain the term Game Theory. 3
o e B ey |

Write the limitatio_ns of Operation Research. 6
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d) Explain Management Information System (MIS).
And write the effect of computers on Managers.

8
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