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SXTHSEMESTER
PART TIME DIPLOMA COTJRSE IN

MECHANICAL & ELECTRICAL ENGINEERtr\G

INDUSTRTALMANAGEMENT

Time: Three Hours Maximum Marks : 100

Note : (i) Atternpt any five questions,

+ti mq qQ;r 6d +1Ht t

(ii) In case of any doubt or dispute, the English
version question should be treated as final.

ffi sft trfii-{ h tt6 Brrdr kql-d +t Reft q

siilft qrqr t qeq +1 sifrq qrfl qrfurt

1. a) Explainthe importance of Behavioural Science
inManagement. 3

mir< fr q-d6rk+, FraH inl rrftr carEt t

b) DefineResponsibilityandAuthority. 3

uf,{-{fra G srf}r+.n a1 qfrqrkd +1fr} t

c) Differentiate between Management and
Organization. 6

QffisGffienif q<teTe+lffi 
t

a
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(2)

d) Define planning, Staffing, Controlling andBudgeting. g

frfrfi, fugk, \?i ildtrrr +1 qfrqrfud

ffitr

2' a) Enlist different types of purchase procedure. 3

sq frih fu r6rit +i Ut{d +1frt r

b) Explainthetermlnventory 
3

E+fr +1 uqflr{A r

c) Define Economic Order euantiry (EOe) andIradTime. 
6

$+frrk{ oild? ffifr GoO G fr eriq +i
qRqrkd +1frt r

d) Explain A-B-C analysis for inventory control
withthehelp of pareto Curve. g

ild +* +t uormr t F+{ 6r q-fi-ft frqeqq
uqflr{a r

3. a) Entist objectives of production Scheduling. 3

sdlrfi eWtTr h Grzit +i (frdd +1ftt r
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(3)

b) Explain different types of Production Systems
J

frfrrq ffiR h sdn6r ri{t h1 wqffr{t r

c) DifferentiatebetweenCostandValue. 6

('rHd \q {fl fr 3f,f,t HE ffii r

d) Draw the symbols used in Gantt Chart giving their

t'c Er-j ii sqfr it eili qft frf\rq Ht+i efl-fi
G E{* ;rrr ftilfut I

4. a) Explain Dummy activity in a Network . 3

ffi fr W hqr +1 uqsrEt t

b) Define Optimistic time and Pessimistic time. 3

cn-J{Frdq {r+ \'?i Fnr$1-q{fr wq d qfrqkd

ffitr
c) Enlist the works (duties) of Personnel

Department of anlndustrial Organization. 6

ffi oidFrd {rrf{ t rdTd EqFr * arfr +i
qfr-+a;6rffi r
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(4)

d) Draw the network and calculate EST, EFT, LST,
LFT total float and free float for activities 2_3
and 3-5 mark critical.path for a project which
has activities and their duration in days as under

8

ffiqtr$t G estEFT,LST,LFT Sd dc G
Tfr qiltc +l rpq 2-3 W 3_s tg +tt{t I sik{
qP{ +1 $ eflfEA I fr{€ +1N G wral wqtU
frqWn t r

Activ-ity DuratioirDays

hqr er4fq frr
L-2

2-3

3-5

2-4

4-5

5-6

4

6

5

4

3

aJ

5" a) Definethe term UpdatinginpERT.

Ti q orqBErr +i qfrqrkd ffit r
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b)

c)

(5)

Explain the term Job Analysis. 3

ard Rqfrqor +1 HTrr-S I

Explain in brief the selection process of
employeefor any industry. 6

FFfr sfr.r ft m Fgk t ftA ffi{ qfuqr

uqflr{a t

Differentiate between Strike and Lock-out. 8

E.ril-d \q iltddft it er<r se ffit t

Write a note on morale of worker in industry. 3

sftr q 6dffi h qn* r{ {feTH Rquft ftEq t

Enlist six duties of a Supervisor. 3

d)

6. a)

b)

gr.4t-fl{ t u, ;ndaii +i (fr{d ffii t

c) What is Leadership? Enlist the qualities of
effective leadership 6

d) Explain in brief the different types
Organization.

{irr{ h Anro ffi-ii +1 {ilqrq fr uqflr$ t

tila qr t i wA t-tn h U'ti +i qfr s{r$A I

of
8
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(6)

7 . a) Enlist any rhree principles of Organization. 3

Ti.rd-{ h mi ft{ fudrn frM .

b) Writeanoteon..Resistanceofchange,,. 
3

(sfrdf{ * ktq, q{ M frM r

c) Draw a diagram showing Functional
Organization. 

6

R+lil{ Tirrff +1 eef+ fu ftrq T{ erfrs etr5t r

d) Explain the applications of Operation Research.

8

dfirq h sqrftit +i uqflEA r

8. a) WhataretheaimsofOperationResearch? 
3

fu.'flHd erg{ieflq fr Grq Hr t ?

b) ExplainthetermGameTheory. 
3

fu fudr< +1 uqflr{A r

c) Write the limitations of Operation Research. 6

Bqtil{ $g{iqri +1 ffifuM r
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v)

d) ExplainManagementlnformation System (I/trS).

And write the effect of computers on Managers.
8

qr{r Fr-sr qafr +1u+flrr+ ft qq=qqiirfl 6qrt
znr qtTt-d ftffi t

-<rG€e-
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