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SIXTH SEMESTER

PART TIME DIPLOMA COURSE IN
MECHANICAL & ELECTRICAL ENGINEERING

INDUSTRIAL MANAGEMENT

Time : Three Hours Moximum Morks : 100

Note : (i) Attempt total slx questions. Question No. 1

(Objective type) is compulsory. From the
remaining questions affempt any five.

lFd E: qQ;r ftr dtqqr qeq m:qi6 1 (zr€RE
ffiR 6r) oftard tt e}q qeftii t ffi +q +i
ftr +1Hql

(ii) In case of any doubt or dispute, the English
version question should be treated as final.

ffi S ffiR t dta qrrdr kdrq +1 Raft q
siifi qur h rer d eifrq qmr wtflt

l. Choose the correct answer.

qA rfl zrr E+q +ttqq r

2 each
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i) The primary aim ofvalue analysis is to reduce :

(a) Material Cost

(b) Overhead Cost

(c) Labour Cost

(d) Quality Control

Te EeeEq iH g@t Gtq qsmr t ,

(or)unfr arra

1e7 Wir arq ilrrkr

(q) srq 
"n 

rd

(s) W tui{ur

ii) In PERT analysis, the curve that gives fairly
good results from distribution is known as :

(a) Normal

(b) Beta

(c) Gamma

(d) Bernoulli's

qi frqeqq il +1q-H kf,{q F& qRunq tn t ,

(q)urqre

(u)tnql
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iii) Mental condition of a worker is an indicator of:

(a) Morale

(b) Motivation

(c) Frustration

(d) Fatigue

+,,ffi +1 qnk6 EQrr znr qr+ t :

(or)T+{d

(e) uf\twn

(() 3rddrq

(s) ?rfrr+c

iv) Which component of value is most important
in case of piston pin?

(a) Esteem value

(b) Cost value

(c) Use value

(d) Exchange value

Rs{ frr t ftt?r itda-m Trr sn-fird F{fr Tef,Wf
*.a.

(q)ft,urrfr

(q) sqmrr
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v) Gantt charts are associated with :

(a) Material handling

(b) Inventory control

(c) Production schedule

(d) Sale forecast

rhErf+lt.iqt:
(or)ffiqfi r6kn t
(e) r+kfr tuieq t
(q)uern oEWq t
(e) tunq gfEq6 g

2. a) Enlist different principles of management. 6

misn t Eri\H fudtrii +i $-{d +1fri r

b) Write different purchasing systems and explain
any one of them. 6

frf\rd aiq rafilfi fri fdm G urfr t fr,fi v+
6 q{flr{A 

t

c) Explain DARSIRI method of value analysis. 6

ne Edwr fr "gntrft't ffi ffiflr* I
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3. a) What do you understand by decision-making?
6

g6qq-nftiirr fr enq Hr Hffie t ?

ExplainA-B-C analysis of inventory control.
6

Frlet f+idur * q-q-u Eqeqq A qr{r{a 
t

Explain the functions of supervisor. 6

uqr-{r$q{ * ilfr +1 qrfrr{a 
r

b)

c)

4. a)

b)

Explain methodology of quality circles. 6

guwdr ffi m n{RfU +1 qwr{t 
I

Enlist the factors which affect job satisfaction
of employees. 6

nffiii t nd ttrq +i qqrfud oti qrfr 6Rqii

+i (fr{a dFr+ |

Explain barriers to communication. 6

dterdr6{ q sTrffi Erqrfi *i q{flr{A 
r

c)

5. a) List different types of production and prepare a

comparative statement for them. 9

PT/F/2015/0069 P.T.O.



(6)

frfirf, ffiR * seniFr +1 $ ffiiA q?i s{+l
gtnrflq rni eqn ffit t

b) Draw line diagram and explain with example
line and stafftype of organisation. 9

tsr G Ers {rrd{ ql m{ qqr$ G sqrflq
qBd ffiflr{A t

6. a) Define following :

i) Event

ii) Activity

iii) Float

f{q +i qRqrkd ffit :

*r qrq qE {frr{a I
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i) rrFII

ii) Rqr

iii)ffic
b) Ten activities constitute a project detailed below.

Draw the network and find total project time
specifu uitical path.

Frqftkd k+tur t wEun \'6 fri€ fr w hqr(
t t tr+t Hr q-rr+r qRmqil irr g*r rw Fr+rftt

t2
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Activity

(Effi)

t-2

2-3

2-5

2-7

3-4

3-7

4-7

s-6

6-7

7-8

Duration in Days

(q{q frit fr)
3

4

7

4

2

'4
3

8

3

2

,i
d

7, a) Explain briefly the benefits of well planned
training programme. 9

t'd frffirEd qiherrr +t{frq t ar{t +1 {fe{q d
wqflr$a r

Explain in detail various fi.urctions ofproduction
planning and control.
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Rfrrq qd fuieq t ild *i frHR t
I

8. Write short notes on any three of the following:
3x6:18

a) Linear Programme

b) Stock Tumover

c) ISO-9000

d) CPM and PERT

e) Communication in Industry

Frsftfud fr t Ht frq q{ TifeTq frqofr frfuqr

or) tfiq MtTr
q) Er6 dfrn
q) rso-eooo

E) fi.fi.gq. \'q ri
S) uqlil fr {Ert

gf,Tl(I-{

ffiEa
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