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SIXTH SEMESTER

PART TIME DIPLOMA COURSE IN
MECHANICAL & ELECTRICAL ENGINEERING

INDUSTRIAL MANAGEMENT
Time : Three Hours Maximum Marks : 100

Note : (i) Attempt total six questions. Question No. 1
(Objective type) is compulsory. From the
remaining questions attempt any five.
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(ii) In case of any doubt or dispute, the English
version question should be treated as final.
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1. Choose the correct answer. 2 each
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i)  The primary aim of value analysis is to reduce :
(a) Material Cost
(b) Overhead Cost
(c) Labour Cost
(d) Quality Control
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ii) In PERT analysis, the curve that gives fairly
good results from distribution is known as :

(a) Normal
(b) Beta

(c) Gamma
(d) Bernoulli’s
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iii) Mental condition of a worker is an indicator of’
(a) Morale
(b) Motivation
(c) Frustration
(d) Fatigue
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iv) Which component of value is most important
in case of piston pin?
(a) Esteem value
(b) Cost value
(c) Use value

(d) Exchange value
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v) Gantt charts are associated with :
(a) Material handling
(b) Inventory control
(c) Production schedule
(d) Sale forecast
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2. a) Enlist different principles of management. 6
T§ye & R el | T Fik |

b) Write different purchasing systems and explain
any one of them. 6

faivm &1 wefodl /1 Wied ©d W & TRedt o
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c) Explain DARSIRI method of value analysis. 6
T fasdwn & TR fafy e |
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5. a)
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What do you understand by decision-making?
6
fedfim-AthT & o @ qwe § 7

Explain A-B-C analysis of inventory control.

6
e R 6 J-9-9 [ B e |
Explain the functions of supervisor. 6
YURATET % HEl Hl qGHAED |
Explain methodology of quality circles. 6
TOTE Hiewt o FRATA H T |
Enlist the factors which affect job satisfaction
of employees. 6
FHAMA & FE AN H TV FH T FREH
&l gdige g |
Explain batriers to communication. 6
HINAEA § A st H qHEEd |

List different types of production and prepare a
comparative statement for them. 9
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b) Draw line diagram and explain with example
line and staff type of organisation. 9
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6. a) Define following : 6
i) Event
ii) Activity
iii) Float
= &l TR Fid ¢
i) g
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iii) e

b) Ten activities constitute a project detailed below.

Draw the network and find total project time
specify critical path. 12
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Activity Duration in Days

(k) (o T @)
1-2
2-3
2-5
2-7
3-4
3-7
4.7
5-6
6-7
7-8
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7. a) Explain briefly the benefits of well planned
training programme. 9
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b) Explain in detail various functions of production
planning and control. 9
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8. Write short notes on any three of the following:
3x6=18

a) Linear Programme
b) Stock Turnover

c) ISO-9000

d) CPM and PERT

e) Communication in Industry
fafeia 4 @ 6 dF W Hi feol fafau)
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