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Enrolment No. vvvvrrvcinenrinene

Fifth Semester
Hotel Management & Catering Tech.
Scheme July 2011
FRONT OFFICE MANAGEMENT
Time : Three Hours | [Maximum Marks : 100
Note: (i) Attempt total six questions. Question No. 1 (Objective
type) 1s compulsory. From the remaining questions
attempt any five.
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(i) In case of any doubt or dispute, the English version

question should be treated as final.

feet 0 TBR ¥ TE s Rar @ Refy § s
uTST F T2 Y 31w uEr SR

1. Objective type questions: 2 each
TES UBR B I
(i)  During low demand periods, hotels may use tactics such
as:
(a} Increasing room rates
(by Offering discounts and promotions
(¢} Reducing staff
(dy Closing the hotel
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(i1) Forecasting room revenue is based on:
(a) Historical data and market trends
(b} Employee performance
(¢) Food and beverage sales
(dy Marketing expenses
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(iii) The front office budget primarily tfocuses on:
(a) Room revenue and expenses ~e
(b)y Food and beverage costs
(¢) Employee salaries
(d) Marketing expenses
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(iv) The budget cycle typically includes:
(a) Planning, execution, monitoring and evaluation
(b) Only planning and execution
(c) Only monitéring and evaluation
(d) Only execution
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(v) A timeshare is a form of"

(a) Short-term rental  (b) Vacation ownership

(c) Hotel booking (d) Employee housing
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What are the factors that vou will keep in mind while making
front office budget? 18
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Explain the techniques used by the front office management to

maximize rooms revenue. 18
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Deefine timeshare. Explain the types of timeshare business. 18
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[4]
What are the different types of budgets and budget cycles used

in hospitality Industry. 18
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What strategies will you adopt when room demand is low?18
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What are the advantages and dis-advantages of Timeshare

business? ’ 18
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