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Fifth Semester
Hotel Management and Catering Technology
Scheme July 2011
- FRONT OFFICE MANAGEMENT _
Time : Three Hours Maximum Marks : 100

Note : 1)  Attempt total six questions. Question No. 1is compulsory.
From the remaining questions attempt any five.
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i)  Incaseofany doubtor dispute, the English version questlon
should be treated as final. :
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1. Write short notes on the following. 2x5=10
a) Capacity management
b) Duration control
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2. a) "Revenuemanagementisan effectlve tool to maximize profit".
Justify the statement. 9
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b) Explain potential high and low demand techniques. 9
il = SR e 5 & aoiel B e |
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3. Explainthe following. ' 3x6=18

a)
b)

c)

Concept of yield management
Timeshare Business
Discount Allocation
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4. a) Describe the role of exchange companies in the growth of
Timeshare Business. _ 10
TIFHIR YR & Rr & vaaist seafat & gt 1 ol
I '
b) Who are the members of yield management team and how they
contribute in achieving the goal? Explain. 8
dieg Ao W & A5 PIF E 3R 3 76T B wTE B F Y
AMEF <7 87 e Hif)
5. a) Explaintypesof Timeshare. 9
TRHNRR & TBR 6 IReam Hifv
b) Write the Governments role towards enhancing timeshare
Business in India. 9
Wﬁa@sﬁ?waﬁmzﬁﬁeﬂﬁwﬁﬂﬁw
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6. Explain any three. 3x6=18
a) Budgetcycle
b) Budgetary control
¢) Forecasting Room Revenue
d) RCL
e) Advantage of Budgeting
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7. Explain various types of budget and write factors affecting budget
planning. 18
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