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Fourth Semester
Civil Engineering/CTM
Scheme OCBC July 2022
CONSTRUCTION MANAGEMENT
Time : Three Hours A Maximum Marks : 70
Note : ) Attempttotal six questions. Question No. 1 (Objective type) is
compulsory. From the remaining questions attempt any five.
Dol B YT Fol Do U HHIP 1 (8 UDR 1)
sifert 2 1 9y et § | 5l uie & g HR

i) Incaseofany doubtor dispute, the English version question
should be treated as final.

el off PR & deg rar fiare it Rufy § st g &
T9T Y SfaH g7 SR

1. Choose the correct answetr. 2 each

FEl IR BT T BT

)  What is a common type of organization in the construction
industry that operates for profit?

(a) Government organization e
(b) Public sector organization

(c) Private construction firm

(d) Non-governmental organization

foafor ST A Ue A TR @1 e d1 § S Y & fore
SEURCECIRS

(31) TREN T

(¥) wdvie &3 &1 e

() Feft fmor v

(3) R-TBR 16
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i) Whatis the primary purpose of land acquisition procedures?
(@) Tonegotiate lower prices for construction
(b) To obtain legal rights for using the land
(c) To enhance the aesthetic value of the project

(d) To establish a construction timeline
ufy siftmee ufsarel @ mefie Sewd w82
(3) fmfor & forw & Hmal R araE oxT
(@) Gt &1 ST R S B AUBR H A & fow
() uRaoET & wied e @ TR B R
(7)) FEiu wHeRar wfid @A

| i) What is the primary purpose of a bar chart in construction
scheduling?

(a) To outline the project’s budget
(b) To show the sequence and duration of activities
(¢) To calculate the total cost of materials
(d) Todefine safety regulations
fmfor Sregfem ¥ aR e BT wAfE I T B2
(3) TR & aoic 6 TIRAT TR HAT °
(3) nfafaRel & orge 3R s@fy @1 fear
(|) Tt i per I B AT FRA B forY
(2) e fml o oRefia a1 & forg
iv) What s typically included in contract documeht?
(a) Only the drawings
(b) Specifications, terms, and conditions
(c) Acsthetic designelements

(d) Only financial estimates
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Y SRS H IR TR @ et 7
- (31) dae fa

(7) fafder, Framt sk ot

(X)) dreaicrs ey o=

(]) et foxha s

v)  Whatis the primary purpose of labour laws in the construction
indusry?
(@) Toincrease profits
(b) To ensure worker safety and rights
(c¢) Toreduce construction time

(d) To standdrdize building materials

fFfor & § s Bl & T SRy @ €7
(a) o T 3 forg |

(3) %foen gram 3R AReRT @ g o & forg
(®) frmfor T & F7 T & forg

(3) oo |t @1 gidbiexor e

2. a) What are the main principles-oT orgatiization that guide

construction project management? 2
fFmfor aRaIsHT s ¥ WeT & g ariesie Rigia an-aar
872

b) Differentiate between builder, designer and architect. 4

faesy, feoiER 3R IRGHR & d AR Fagyl

¢) Whatisadetailed project report (DRP), and why isit 51gmﬁcant
in construction management? 6

%@WWW??%WWWﬁﬂW%?
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3. a) Whatdoyoumean by land acquisition? 2
I fmewr | oy w FHs &7
b) Discuss the principles governing the site layout. ' 4
qrge derse dl Ffd e gl Rigial W) ==t e

c) Explainindetail steps involved in the preparation of a site layout.
6

ATSC IS H Gt & anfiyet =Rl & gR 4§ foRaR & gar=u)

4. a) Define the term dummy activity. | ' 2
st MRRR s B aRRE B
b) Whatare the different types of float, explain each of them. 4
Tae & e yoR @@ €, I @y d g |

¢) Prepare anetwork diagram from the list of activities given below

and determine critical path and project completion time. 6
M & 13 TRRRT F g @ 1@ ead Ry FIR AR 3R
ffeama oy iR fsfeaar T fuiRa o
Activity Immediate Duration
Predecessor (Weeks)
A - 3
B A 5
C A 7 °°
D B 10
E C
F D.E 4

5. a) What is the Economic Order Quantity (EOQ) in material
management? 2

et yeue | anfefes srcer #ET (EOQ) FT 87
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List and briefly describe the various records related to store
management. 4

R WeYF | et e Reorde 6t gt s 5w ok S

<few avie @

Find the critical path and critical time for the following project.
6

e Moae & forg e wrer 3R frfdee T @S

What do you mean by contract? ' 2
IIEY W T FIT FHIS &2

Discuss the role of contract management in ensuring project
success. 4

Wﬁwgﬁrﬁamﬁﬁmmmﬁﬂ@wﬁ
faa= HR)

Differentiate between the various types of construction contracts.

6
fafte spR & fmfor arpeet A iR ww Hifvmy
What is the specification in a contract? 2
ey H fafder @ar §2
Why is it important to understand the terms and conditions of a
construction contract before signing? 4

mmm#ﬁqzﬁ%agwésﬁuﬁaﬂ?ﬁaﬁw
Il gy 872
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Explain the advantages and disadvantages of different types of
contracts. 6

it yR & rgddl & wRIG SR JHH & ARAT |

Name two key labour laws that specifically pertain to civil
construction activities. 2

A T HH B BT AW gy St Ay vy | Rfde fmior
TR W < &) |

What are the probable causes of accidents in civil engineering
project? 4
fafder Shfrafm afismr & geerell & wwifdd aRo #m 872

How can management improve safety practices on construction

“sites? 6

e o Tl TR gRET § GUR $W R FEHdT 27

A P

S/2025/7379



