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Fourth Semester
Civil Engineering/CTM
‘Scheme OCBC July 2022
CONSTRUCTION MANAGEMENT
Time : Three Hours Maximum Marks : 70
Note : i) Attempttotal six questions. Question No. 1 (Objective type) is
compulsory. From the remaining questions attempt any five.
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i) Incaseofany doubt or dispute, the English version question

should be treated as final. .
et off ypR & g sy Rae & RART F apsh umwr &
¥eT @ AT g S :
1. Choose the correct answer. 2 each
TE IR @7 99 Hig|

) Inafunctional organisation
(a) Qualityof work is better
(b) Wastage of material is minimum
(c) Specialised knowledge and guidance to individual worker
is provided
(d) Allofthe above
U HRHAD ST 8
(31) B &l qurErEr IER &
(9) |l @1 39T <A 8
(%) cafeye sriedt &1 3Rty s &R wrieel e fsar e &

(3) SR & |+t
i) CPMis
(a) Activity oriented (b) Eventoriented
(c) Time oriented (d) Resource oriented
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CPM &
(a1) nfafafr S= (3) geT1 I9qE
(7) o @ (3) e S

i) The major principle of an organisation is
(a) Spanofmanagement
(b) Unity of command
(c) Delegation of authority
(d) Alloftheabove
st Te @ w e Rigid £7?
(37) weus HY 3ty
(3) Ry H FEFA
(W) IRl & fadheieRar
(3) SR & |t

iv) Abar chartis drawn for
(@) Time versus Activity

- (b) Activity versus Resources

(c) Resources versus Progress
(d) Progress versus Time

ue IR T fpad g daR e w82
(31) w=a g W afafaf

(z) nfafafdr s daeE
(H)WWW

(3) wfer s 99y

v) Inselective inventory control which method is based on material’s
significance with respect to other material?

~ e

(@ ABCAnalysis (b) MEP Analysis

(c) FSN Analysis (d) VED Analysis

qTeEe Tt R § B - @ﬁﬁmwﬁ%mﬁm
¥ dgd W iR g2

(31) ABC fageryor (8) MEP fagetsm
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W Wi SopRinves S Urgatizduon. 2
FI57 & 393 55
) Describe stakeholders in construction work. 4
- Buiy ¥ ¥ Bours) o 90T o
c) Explainrole of consultant in various activities. 6
faftrr nfofaRel & demeer 6 yfrer sasyl
3. a) Define Storage Management. 2
YRV TEYT Y GRATRE W |
b) List out the various network techniques in construction
management. ‘ 4
fomtor yeee o fAffe Acad aetel 6 gt 9T
¢) Explain Material Management. 6
gl wEeE & IR A FaEw
4. a) Define Specification. . 2
faftrean ot aRwif¥a e
b) Listout the important conditions of Contract. ‘ 4
ey Y HEayul adt H T TR
¢) Describe the types of Contracts. 6
3EYl & UBRI HT qui |
5. a) Whatisthe necessity of safety in construction? 2
frartor @Rt o gRam Y AT STaLnaT €7 .
b) Describe methods of scheduling. 4
Yo F o BT AT B
¢) Define the terms CPM and PERT and differentiate between CPM
and PERT. 6
CPM siR PERT 1&g} &1 aRHIMYT @~ 3R CPM 3iR PERT &
T 3R R
6. a) Stateany three uses of network analysis. 2
Acad fagelyor & o1F i ST sanEu
b) Explain the advantages of PERT. . 4
PERT & o9 Sagdl|
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¢)  The following project has activitiés and the expected time of each
activity is given below : 6

Activity |1-2|2-3|2-4(2-5|3-6|5-6(5-7|4-7|6-8[7-8[8-9

Duration | 4 | 4|56 |6 |7 |8]5|5[7]9
in Days

) Drawproject network diagram.
i)  Identify the critical path.

FrfoRea vistee 7 nifaftal § ok se 1fIfs @ anfie
T S far mr #

Activity [1-2{2-3(2-4{2-5|3-6|5-6|5-7({4-7|6-8]7-8]8-9
Duraton | 4 (4|56 |6 (785|579
inDays
) TET Aead ARG T
i) HEEY 9y FH ygEE B

7. a) Define Site layout. 2
TEe aee aRuIRE e
b) Draw the flowchart and explain the organization structure of
engineering department. 4
ARAT IR
¢) Explainland acquisition procedures. e 6
I srftrger ufhanel it awer @i
8. a) DefineIndependent float. 2
WA Tl B gy |
b) Define contract document and state the contents of a contract
document. 4
Y AT Y IRMIRGT o 3R SEY exart @t gyl
c)  Explain bar chart with its merits and limitations. 6

IR =1E B IFH Gt ik et fea gusmEy
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